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Risks to the Council

1

Failure to ensure sufficient 
management capacity for the 
Council through management 
restructure

M L H M

2

Failure to produce and deliver a 
balanced budget which allows the 
successful delivery of priorities 

M L H M

3

Failure to ensure the Council has 
robust future plans which can be 
delivered and it can measure 
achievement against these plans

M L H L

4
Failure to achieve a performance 
culture throughout the Council M L H L

5

Inability to recruit, retain, develop 
and manage appropriately skilled 
key staff

H H H H

6

In the event of a disaster, failure to 
be able to continue to provide 
services

M L M L

7

Failure to produce and fund a capital 
programme into the medium/long 
term

H M H M

8

There is a serious Health and Safety 
incident to Council staff, contractors 
or the general public

M M M M

Risks to Oxford

9

We do not bring about changes to 
reduce inequality through social 
inclusion

M M M M

10

Increase in perceived crime/anti-
social behaviour in the City M L M L

11

Deterioration in the perceived quality 
of the local environment M L M L

12

Failure to engage with key partners 
on city-wide issues (eg long term 
economy) 

M M M M

13

Housing Supply in terms of quality 
and quantity does not meet local 
requirements

M L M L
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